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Education Objectives

1 Assess their personal leadership strengths through a close review and debrief of their 360s, Strengths and TEIQue
assessments. They will apply their self-awareness and new personal insights to leading with greater confidence and
intentionality. They will develop and strengthen their communication skills to be able to lead with greater impact and presence.

2 Apply their new skills to convene and influence teams. These skills include the ability to utilize strategic connections, build and
manage high-performing teams, and lead key change initiatives to meet the evolving needs of the healthcare landscape.

3 Incorporate strategic alignment across stakeholders and organizational entities through their ability to articulate strategic vision,
utilize precise communication, and to develop vision into action.

4 Drive operational excellence through their ability to utilize data with a focus on performance outcomes, manage through critical
disruptions, and drive shared accountability and measurable impact.

Accreditation
The HCA Healthcare Graduate Medical Education is accredited by the Accreditation Council for Continuing Medical Education
(ACCME) to provide continuing medical education for physicians.

Credit
The HCA Healthcare Graduate Medical Education designates this live activity for a maximum of 10.00 AMA PRA Category 1
Credit™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Disclosure Summary

HCA Healthcare is committed to providing CME that is balanced, objective, and evidence-based. In accordance with the ACCME
Accreditation Requirements and Standards, all parties involved in content development are required to disclose all financial
relationships with ineligible entities (commercial interest). All relevant financial relationships have been mitigated prior to the
commencement of the activity.
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Activity Coordinator
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Planning Committee Member
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Meghan Schneider, MS, ACC

Course Director, Faculty
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Jason L Kelly, MD, MBA

Faculty
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